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Introduction


The Organization of American States (OAS) has had an essential role in implementing the hemisphere mandates of the Member States for the conduction of initiatives in answer to situations o possible situations of institutional-political crisis, as in the prevention and resolution of conflicts intra and inter-state. 


During 2005, the Organization deployed special missions to Bolivia, Ecuador, Haiti and Nicaragua, in response to request from their respective Governments, before the development or possible developments of political-institutional crisis of diverse nature. The experiences and learning’s of the Special Missions that will be presented in this Forum were carried out in fulfillment with emanated mandates of the General Assembly and the Permanent Council of the OAS and attached to the principles of the OAS Charter. 

Description


The Forum “The Democratic Stability in the Americas: The Institutional Role of the OAS”  will take place Saturday Junes 3rd, 2006 in the frame of the 36th Ordinary Sessions Period of the General Assembly of the OAS, to be celebrated in Santo Domingo, Dominican Republic.  This Forum will take place with the support of the Canadian Government and the Fundación Global Democracia y Desarrollo (FUNGLODE)/ Global Foundation for Democracy and Development (GFDD).

During the Forum the Special Missions that the OAS undertook to approach situations that affected or could have affected the democratic institutionalism and the governance in the hemispheric countries during 2005 will be presented.  The experiences that will be presented will reference the special missions of the OAS in Bolivia, Ecuador, Haiti and Nicaragua.  These missions were realized in accordance to the mandates and the provisions in the OAS Charter and the Inter-American Democratic Charter, General Assembly resolutions, Permanent Council and the Summit of the Americas. 


The organization of the Forum by the General Secretary of the OAS will be under the Department of Crisis Prevention and Special Missions (DCPSM) of the Undersecretary of Political Affairs.  The DCPSM will coordinate efforts with the Secretary of the Summit of the Americas, especially in reference to the participation of the civil society organizations, with the Department of Press and Communications and the Office of Conferences and Meetings. 
Objectives

1. Present the experiences and the efforts in common of the OAS and the Member States to preserve and fortify the democratic institutions, with particular attention to the concrete situations that affected or could have affected the democratic institutionalism and the governance in the countries of the hemisphere during the year 2005.

2. Analyze the character, range, results and lessons learned of the actions of the OAS taken place to support the strengthening and the preservation of the democratic institutionalism in its Member States. 

3. Promote the dialogue about opportunities, the challenges and the future perspectives for the labor of the OAS in the prevention, handling and resolution of crisis, in accordance to the provisions of the OAS Charter and the Inter-American Democratic Charter. 

Expected Results

· Discussion, in the frame of the General Assembly of the OAS, the joint efforts of the Organization and its Member States and the preservation and strengthening of democracy, in accordance to the existing mandates. 

· Positioning in the political agenda of the hemisphere, the role and the instated capacity of the General Secretary for the attention to eventual political crisis in the Member States in accordance to the mandates that these are granted. 

· Publication of a report of the Forum that includes a comparative analysis of the experiences of the OAS in each of the presented cases, also and analyses of opportunities, challenges and perspectives for the future. 

Reference Frame 

Bolivia

The General Secretary of the OAS, in response to the request of the Bolivian Government, established a Special Mission of Company in support of the political processes anticipated in the country during the year 2005 and 2006.  The General Secretary designated as his Special Representation Mr. Horacio Serpa from Colombia.  The components of the Special Mission that was anticipated for a 18-24 month period include the political observation and technique of the voting processes, also political cooperation and techniques for the process of the Constituent Assembly and the autonomous referendum.  During the year 2005, the OAS established the Special Mission, accompanied the general elections process that culminated on December 18, 2005 with the unfold of more than 166 observers and advanced with the preparations for the development of the other components of the political and technical company.  The General Secretary of the OAS assisted in the rising into office of the new authorities of the Bolivian Government in January 2006. 

The Mission has developed itself in a singular context characterized by political unstableness that interrupted the constitutional mandate of ex President Gonzalo Sanchez de Lozada, of the ex President Carlos Mesa and the rising into office of the President of the Supreme Court of Justice, Eduardo Rodriguez, as President in functions to conduct the country to advanced elections. The general elections generated a great expectation in the political, social and economic sectors in regards with the implications of the process and the acceptance of the eventual results.  With its permanent presence in the country, the OAS accompanied the national authorities and the Bolivian people in the search for the understanding ways that gave way to the pacific accomplishment of an electoral process with the credibility and legitimacy necessary for its respective acceptance by the authors in fight in spite of multiple challenges. 
Ecuador 
The General Secretary of the OAS, in response to the request of the Ecuadorian Government, established a Special Mission to accompany the selection process of the members of the Supreme Court of Justice during the months of July and November of 2005.  The Mission was in integrated by its Special Representations, Sonia Picado (Costa Rica) and José Antonio Viera- Gallo (Chile).  The Special Mission was developed in conformity with the provisions of the Interamerican Democratic Charter and, in particular, with that stipulated in the Resolution 883 of the Permanent Council (May 5th, 2005) that requested to the General Secretary of the OAS to make available to the Ecuadorian Government the resources and experience of the Organization in support to strengthening democracy. 
In this manner, the OAS supported the efforts of the Ecuadorian Government in the critical process of reestablishing the Supreme Court of Justice after a series of political-institutional crisis that unchained in the exit of President Lucio Gutierrez and in the assumption of office by President Alfredo Palacio.  The work realized in support to the reordering of the Governmental institutions, emphasized the value of the action coordinated by the OAS, the United Nations Organization (UNO) and the Andean Community of Nations (CAN), as well as national organizations and the civil society.  The company included the participation of the General Secretary of the OAS in the assumption of office of the new Supreme Court of Justice, a decisive step in the democratic normalization process of the country.

Haiti

The General Secretary of the OAS continued supporting initiatives to strengthen democracy in matters of human rights, justice, security and elections through their Special Mission in Haiti.  During 2005, the Special Mission of the OAS focused its support in the Provisional Elections Council (PEC) in the preparation for elections.  The Organization supported the PEC – through a Technical Electoral Program - registering more than 3.5 million voters to a total of 80% of voters for the national elections, in the design of a tally vote system and the training of the electoral officers, and in the emission and distribution of identity cards.  The work of the OAS in the country was accomplished in accordance to the existing mandates and in stretch coordination with the United Nations Organization (UNO), as well as with other members of the International Community. 

The national elections were celebrated normally on February 7th, 2006 after various postponements and multiple challenges.  The General Secretary of the OAS witnessed the development of the process. The results proclaimed as winner President René Preval.  The legislative elections are programmed for April 21st.  The municipal and local elections will be realized on July 18th     2006.  It’s necessary to point out that the Haitian electoral process is considered as a vital step in the process of democratic stability after the 2004 crisis that unchained with the exit of ex President Jean Bertrand Aristide, violent clashes in various parts of the country and the rising to power of an Internal Government lead by Boniface Alexandre as President and Gerar Latortue as Prime Minister. 

Nicaragua

The General Secretary of the OAS, in response to the request from the Government of Nicaragua, accompanied the dialogue process in said country by the means of a Special Mission during the months of June through October 2005.  The Mission, lead by the Special Representation of the General Secretary for Nicaragua, Dante Caputo, supported in the facility of mechanism of national dialogue between the Government and different sectors of the Nicaraguan society in the context of a political crisis that could have attempted against the democratic institutionalism of the country.  The Mission developed in accordance with the provisions stated in the Interamerican Democratic Charter and the Support Declaration subscribed en in the XXXV ordinary period sessions of the General Assembly of the OAS.

The OAS supported the efforts of the Government of Nicaragua and the diverse political sectors to secure the governance and reestablish the equality of the States powers altered as a result of the constitutional reforms by means of the agreements reached concerning a Context Law.  The adoption of the Context Law constituted a means to start out the solution of the political conflict in the country, generate conditions to assure the stability of the Government and the normal development of the electoral process. 
Methodology

The Forum will be inaugurated by the President of the Dominican Republic, Leonel Fernandez, the Secretary of State of Foreign Affairs of the Dominican Republic, Carlos Morales Troncoso, and by the General Secretary of the OAS, José Miguel Insulza. 


The Director of the Department of Crisis Prevention and Special Missions, Victor Rico will introduce the context of reference for the development of the Forum and will realize a brief presentation about the work of the Department as a focal point of the General Secretariat of the OAS for prevention, management and conflict resolution.


The Forum will consist of two sessions of approximately of 90 minutes each, for the presentation of four Special Missions realized during 2005 and the analysis of each, including a spot for questions and answers from the audience. 

The first session will have the participation of the Special Representatives of the General Secretary of the OAS in Bolivia, Ecuador, Haiti and Nicaragua for the presentation of the mandates, the range and the results of each special mission. 


The second session will have the participation of commentaries for the analysis and the comparison of the experiences per country, the mechanisms of inter-institutional coordination in the diverse ambiances, lessons learned and recommendations for future initiatives that could arise in response to request of Member States and the political bodies of the Organization. 

Each speaker will have 15 and 20 minutes for their presentations.  The SG/ OAS will make sure that each speaker provides a copy of their presentation prior to the event.  At the end of each session there will be a place for questions and comments of approximately 30 minutes. 


The Under Secretary of Political Affairs, Dante Caputo, will enunciate a balance of the experiences presented and formulate conclusions.  The Ambassador Albert Ramdin, General Secretary Adjunct will close the Forum.

To the Forum will be invited the delegations of the Member States and Observing Member States of the OAS, authorities and officers of international and regional organisms, representatives of diverse sectors, including representatives  of civil society organizations and the press. 


The Forum will have simultaneous interpretation in the four official languages of the Organization.


The redactor of the Forum will prepare a report with a comparative analysis of the experiences of the OAS in each of the cases presented for publication. 

