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CRITERIA TO BE A SUCCESSFUL DELEGATE AT CILA 2006

The Secretariat seeks for the delegates to propose coherent arguments and stand by the foreign policies for the Member States they are representing.  To be able to achieve a better performance throughout the Conference, we encourage the participants to be involved in the interactive discussions and to find consolidation and consensus for these topics.  Recognizing that this Conference will be bringing together students from different parts of the country and the world, it is necessary for the delegates to be patient and show courtesy towards other delegates, professors, invitees and members of the Secretariat. 

Foreign Policy and Specific Interests of Country Assigned to the Delegate:

· Count on precise information

· Uphold the character as a delegate and representative of a nation-state.   

· Use statistics and information, in the most precise manner possible, to promote and inform better about the foreign policies and national interests of the country.  

· Cite discussions made by Heads of State and distinguished national leaders. 

Topics of the Committees: 

· Know well the Agenda; topics, relevant matters, conventions, resolutions, declarations, etc.

· Follow the direction and orientation of debate proposed by the Presiding Table of the respective committee. 

Caucus – Abilities and Talent:

· Demonstrate your abilities for persuasion, negotiation, mediation and consolidation in a courteous manner. 

· Always maintain your commitment to find solutions that will benefit the entire international community. 

· Maintain a diplomatic code of conduct. 

· Use the time efficiently during the caucus. 

Amendments – Writing a Resolution:    

· Negotiate and commit yourself

· Remember that the essence and content of your resolution is the creativity and above all, the writing of concrete and viable plans, with a long term vision.  

Speech – Formal Debate: 

· Keep in mind that during the presentation of your speech, there should be eye contact, body language, a reasonable tone of voice and above all, persuasion.  

· Maintain the direction and position as a delegate. 

· Be a diplomatic speaker

· Develop your abilities to express and present your thoughts clearly

· Seek to integrate yourself easily into the debates (with a balance, quality weighs more than quantity).  

Familiarization of the Rules of Procedure: 

· Remember that it is imperative that you have a good knowledge of and can efficiently manage the rules of procedure.

· Use the power of the veto appropriately.

· Demonstrate your abilities to use the rules of procedure in a way that can benefit the interests of the countries represented, without abusing it either, or confusing the other delegates familiarized with other rules of procedure.  

Position Paper: 

· Bring together all the necessary information that pertains to your country.

· Define each topic in the agenda and the relationship of them to the national interests of you country. 

· Go straight to the essence of each topic and narrow down the information (very important
).  

· The document should be written individually or in a pair (the two delegates who will participate together in this committee) and should have no more than one or two pages (the international format is of one page).  

The Position Paper consists of three essential parts: History, Foreign Policy and Proposals. 


