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Model 1. immigrant-led Philanthropy/Social Investment

Little or no mediation from outside groups
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Model 2. Government-led matching program
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Model 3. Donor-managed small grants
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Model 4. NGO-managed initiative with transnational community
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Model 5. NGO-managed small grants program

(CSR/ Business Model) e S ADE Results
21, 556 direct beneficiaries

@ Qver 40 Diaspora groups involved
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96 schools improved
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Investing Iin people
not just projects
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Project Development and Implementation

Developing a participatory dialogue
with beneficiary community
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Governance & Institutional Strengthening

Organizational governance Cooperation among Diaspora
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Fostering Linkages & Networks




Other Lessons Learned

Importance of involving different stakeholders
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Linking capacity building to concrete
projects & initiatives
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Cost/Benefit analysis for organizations wishing /\& “
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to involve Diaspora groups
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