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(CSR/ Business Model) PADF Results:PADF Results:

21, 55621, 556 direct beneficiariesdirect beneficiaries

Over 40Over 40 Diaspora groups involvedDiaspora groups involved

96 schools improved96 schools improved
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Project Development and ImplementationProject Development and Implementation
Developing a participatory dialogue 
with beneficiary community

Choosing priorities & 
selecting projects

Fundraising

Developing proposals & 
budgets

Project Implementation

Project monitoring & evaluation



Organizational governance Cooperation among Diaspora 
groups

Coordination with & strengthening 
of community groups
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Other Lessons Learned

Importance of involving different stakeholders

Linking capacity building to concrete 
projects & initiatives

Cost/Benefit analysis for organizations wishing 
to involve Diaspora groups



COSTS:COSTS:

StaffStaff--intensiveintensive
Requires trustRequires trust--buildingbuilding
““RetailRetail”” level of interactionlevel of interaction
Relatively small projectsRelatively small projects
Constant communicationConstant communication



BENEFITS:BENEFITS:

Leveraging of social capitalLeveraging of social capital
Increased effectiveness of activities Increased effectiveness of activities 
Participation in local development Participation in local development 
processesprocesses
New alliances and resourcesNew alliances and resources
SustainabilitySustainability
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