Adriana Vilela

1444 Rhode Island Avenue, NW, #307

Washington, DC 20005 (USA)

(+1) 202.390-4518 (Mobile)

E-mail:aviela@oas.org
CAREER OBJECTIVE
A management position with an international development organization that will enable me to apply my extensive experience in international education development through the use of Information and Comunication Technologies (ICTs). My expertise in educational application of ICTs in primary and secondary schools and higher education at the national and international levels has enabled me to work extensively with Ministries of Education worldwide. It is my interest to work with Ministries of Education, especially in Latin America and the Caribbean, to help them plan, design, implement and evaluate national policies and programs that include the pedagogical use of ICTs and assist in the creation of national schoolnets that will contribute to the development of youth economic opportunities.
WORK EXPERIENCE

organization of american states
(www.oas.org):

      
january 2008-current

    


education specialist

· Provides support to the PRIE Program, the Interamerican Network of Teacher Education,and FEMCIDI Education Projects.
· Works with the OAS Portal in the design of online courses for the Democaracy Program.
· Is the designated point person to work with RELPE and Virtual Education
world links
(www.world-links.org):

      


    


executive director



october 2006-september 2007

· Provided overall program supervision.
· Led team to review and update World Links materials on four phases of professional development for Arab Region, coordinating remote curriculum developers through a wiki interface.
· Designed and led “World Links Youth Impact Evaluation” team of remote evaluators to assess the World Links program over ten years in ten countries, a major online evaluation initiative under contract with the World Bank.
· Led efforts to organize a Policymakers Forum for ten Asian countries in Manila in September 2007. (Asia Policy Forum on ICT Integration into Education)
senior director of Technology and Education



          Oct 2005 – Sept 2006

· Led organization of a Policymakers Seminar on ICT Integration in Education for the seven Central American countries.

· Led team to review and update World Links materials on four phases of professional development for Latin America Region, using Moodle

· Provided technical input and guidance to staff ensuring that World Links products and services are of the highest quality, reflect cutting-edge thinking and that mechanisms for customizing programs to local contexts are in place.

· Oversaw international instructors to customize and update World Links training manuals for country workshops for teachers.

· Developed face to face and online training modules for local country teacher workshops. 

· Designed and implement an organization-wide process for monitoring and evaluation (M&E) to produce credible quantitative and qualitative data.
· Worked with technical and program staff to capture results, best practices, and lessons learned, and identify trends across programs.

· Participated in feasibility missions, support program technical content, assist with selection of local partner organizations, and contribute to ongoing World Links programs worldwide.

· Worked with technical staff, program staff, and the business development unit to contribute to proposals.

world links


      






2002 – 2005

Latin American Program Manager and Education Technology Specialist.
Oct 2002 –Oct 2005

· Led high level feasibility missions in El Salvador, Dominican Republic, Guatemala and Panama.

· Negotiated Education Ministry Agreements and set up the 3-year country strategy for new countries.

· Supervised National Coordinators, provided financial management, facilitated professional development in the pedagogical use of ICTs for 5,000 educators at both pre-service and in-service levels as part of the annual $2 million World Links programs in El Salvador, Dominican Republic, Costa Rica, and Brazil.

· Created and implemented the first school-based telecenters model to make technology in schools sustainable in Latin America.

· Oversaw maintenance of programs in Peru, Paraguay, Chile and Colombia

Program Manager for Macedonia
· Conducted feasibility mission, developed training strategy, training materials, acted as main instructor in workshops and collaborated in external evaluation for USAID-funded initiative “E@School Macedonia”. This multi-year initiative impacts all secondary schools and more than 50% of primary schools in Macedonia

Ministry of Education,  Argentina





 1991 –  2002

Principal 







            March 1999 – Sep. 2002

· Administered Centro Provincial de Enseñanza Media Nro 3, a public high school in semi-rural Argentina; pioneered and provided national leadership in the integration of ICTs in education.
· Designed curriculum and strategy for integrating ICTs in the teaching of English as a Foreign Language.

Provincial Coordinator and National Co-coordinator for iEARN-TELAR  Educational Networks
march 1994-sep, 2002
· Provided provincial and national planning, government relations, marketing and coordination of Argentina’s premier educational network, expanding the use of ICTs in schools.  

Head of Department of ICTs at C.P.E.M # 3 High School


March 1991-Sep.1998
· Planned, designed, developed, coordinated and evaluated a pilot program using ICTs in a public secondary school in Argentina. 
· Designed and implemented institutional strategies to implement the program across the curriculum and school-wide.
instructional designer and lead instructor




march 1994-dec 1996

· Served as lead teacher trainer for the Ministry of Education in Argentina during the implementation of the “Social Plan” to connect 1,000 schools in 24 provinces
CONSULTING 








1998 - 2004

iEARN International Education & Resource Network (www.iearn.org)

Sep. 2001 – Sep.2002


Instructional Designer


     


              Jan. 2004 – Mar. 2004
· Designed, coordinated and facilitated a distance online professional development course on the use of ICTs for teachers of English as a foreign or second language within the global network.
Jan 1999-Sep. 1999

· Coordinated online pedagogical projects for teachers in Latin America. Planned, designed and distributed a Spanish CD-ROM with teacher development materials throughout Latin America.

ThinkQuest international   (www.thinkquest.org)







march 1999– sep. 2002

national coordinator

· In collaboration with the Argentinean educational portal Educ.ar, designed, marketed, and administered the annual student educational web page making competition.
telar network, argentina






march 2001- june2002

principal researcher

· Researched and published reports on successful school-based applications of ICTs among low-income and rural schools in Argentina in an IDRC-funded study.
http://www.idrc.ca/es/ev-4747-201-1-DO_TOPIC.html
teachers college, columbia university, new york


sep. 1998- june 2000

distance learning project






dec 1999-june 2000

assistant instructor

· Planned and designed online distance course on evaluation of educational programs using “Blackboard” as learning platform.

· Served as Instructor Assistant for Dr. Gita Steiner-Khamsi’s distance learning class “Qualitative Evaluation of Educational Programs”
 Instructional Designer






sep. 1998-june 1999

· Researched, designed and developed online courses for distance education for teachers of English as a Foreign Language using innovative virtual learning environments.

Department of Transcultural Studies and Institute for Learning Technologies,
Instructional Designer






sep.1998-june 1999

· Planned, designed and evaluated professional development face-to-face workshops in the use of ICTs in the classroom.

the world bank, world bank institute







Education Specialist







OCT 2006
· Member of the assessment team for the Rural Education Initiative in Colombia.

Instructional Designer






july 1997-sep.1999

· Designed teacher development materials in the use of ICTs in the classroom in Spanish for Latin American teachers and in English for African and Turkish teachers, participating in the World Links Program.
Additional Consulting Positions




                          1998 – 2006
Telar network-fundacion evolucion, argentina


Sep.1998 - present

Advisory board

· To the Board of Directors of  the Argentinean National School Network.

· To the team of researchers for the IDRC funded research for Latin American Schoolnets REDAL.

(http://www.idrc.ca/en/ev-93254-201-1-DO_TOPIC.html)

global teenager project, schoolnet africa



march 2004 - present

Advisory board

· To the Board of Directors of the international global programme
(http://www.globalteenager.org/mambo/index.php?option=com_content&task=view&id=323&Itemid=71&lang=en)
organization of american states (oas)


Forum  Moderator 







May 2006

· Virtual Forum with Civil Society “Good Governance and Development in the Knowledge-Based Society”  created as part of the OAS' efforts to promote and facilitate the participation and contribution of Civil Society Organizations within the framework of its XXXVI General Assembly.

http://www.oas.org/consulta/cyt/ingles/cpo_soccivil_bienvenida.asp
EDUCATION


teachers college, columbia university, new york



June 2000

M.A. in International Education Development

· Specialization in Computing and Instructional Technology in Education in developing countries with a Fulbright and Argentinean Ministry of Education Scholarship.



teacher training institute, instituto superior de lenguas vivas, rosario, argentina











march 1973

· Certified teacher of English as a Foreign Language



SKILLS







            


Computer: 
Web page authoring tools, video-conferencing technology,virtual communities moderation and facilitation,  classroom application of software across platforms, online professional development design and software.

Languages: 
Fluent Bilingual Spanish/English. Advanced communication skills in Portuguese.
PUBLICATIONS















NUMEROUS PUBLICATIONS AND PROFESSIONAL PRESENTATIONS ON EDUCATIONAL TECHNOLOGY BETWEEN 1993-2007
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